MOIA 100-Day Strategic Progress Report

Progress Summary

Focus Area Total Actions Completed In Progress
Electoral Reform 4 2 2
Infrastructure 2 0 2
Development

Total 6 2 4

Vanuatu Electoral Office

Key Objective Status % Complete Progress Notes

Elevate the Complete 100% Has been achieved.

threshold of Consultations with all parties

electors from 1000 undertaken and parties have
concluded with the Electoral
Commission.

Deregister Non- Complete 100% Deregistration notices issued

Compliant Political to 7 political parties below

Parties threshold with
deregistration on track to be
completed in June.

Consider the In Progress 90% Visibility study undertaken,

eventuality of final draft to be presented to

creating close the government by early

constituencies June 2025

Only the 3rd In Progress 5% OAG reviewing legal

generation will be
included to contest
elections

implications; Inter-
Ministerial Legislative
Committee assigned for
follow-up.

Hon Prime Minister and
Minister of Internal Affairs
have concluded that this
task is put on hold given the
sensitivity of the matter.

No further action needed
and should be marked as
100% complete.




Department of Urban Affairs

Key Objective Status % Complete Progress Notes
Demolish In Progress 77% 16 buildings demolished;
condemned Slow demolition on two
buildings buildings almost to be

completed. An additional
four (4) buildings are being
added to be demolished.

Rating should be increased
to 90% the known buildings
have been demolished as

planned.
Engage VNPF In Progress 85% Proposed land and location
funding for identified; draft design &
construction of pre-cost estimate
new Government completed; detailed survey
Offices of subject areas also done

with further assessment to
be undertaken once funding
confirmation obtained.

VNPF will submit the
proposal to Board at the end
of May to obtain preliminary
indication for support.




