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REPUBLIQUE DE LA
VANUATU

MINISTERE DE LA SANTE

Ministry of Health — 2025 Project Summary (By Province)
This document provides a detailed summary of Ministry of Health projects for 2025 across all
provinces. It includes identified health facilities, their project descriptions, funding sources,
estimated costs, and progress updates. Projects funded under CAP-FUND or without clear

identification have been excluded.

TORBA

Health Facility  Project/

/ Location
Loh

Pemisas

Hanington
(Vetuboso)

Womal - Dolap

Intervention
Cost Centre
Recurrent —
Complete
Cost Centre
Recurrent —
Complete
Cost Centre
Recurrent —
Complete
Cost Centre
Recurrent —
Complete

Funding
Source
Recurrent

Recurrent /
Other

Recurrent /
Other

Recurrent /
Other

Total for TORBA: 2,000,000 VUV

SANMA

Health Facility  Project/

/ Location

Hog Harbour

Saramauri
Selei
Tasiriki
Wunpuku

Sulemauri
Dispensary

Intervention
Cost Centre
Recurrent
Cost Centre
Recurrent
Cost Centre
Recurrent

Commence in

November
Progressing

Commence in

November

Funding
Source
Recurrent /
Other
Recurrent /
Other
Recurrent /
Other
DFAT

DFAT
DFAT

Total for SANMA: 78,300,000 VUV

PENAMA

Health Facility

/ Location
Lolowai
Kitchen

Project /

Intervention

Complete

Funding
Source
Recurrent /
Other

Total Cost
(VUV)
500,000

500,000

500,000

500,000

Total Cost
(VUV)
500,000
500,000
300,000
15,000,000

5,000,000
57,000,000

Total Cost
(VUV)
500,000
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Progress
Update
Complete

Complete

Complete

Complete

Progress
Update

Ongoing
Ongoing
Ongoing

Starting soon

Ongoing
Starting soon

Progress
Update
Completed
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Lolovange
Point Cross

Naviso

(Mamaluvanua)

Enkul

Tari llo
(Nabarangiut)
Baie Barrier

Melsisi

Cost Centre
Recurrent
Commencing
soon

Minor
Renovations
Minor
Renovations
Minor
Renovations
Major DFAT
Project
Rehabilitation
Project

Recurrent /
Other
AFD

Recurrent /
Other
Recurrent /
Other
Recurrent /
Other
DFAT

AFD

Total for PENAMA: 75,900,000 VUV

MALAMPA

Health Facility  Project/

/ Location
South West
Bay (Wintua)
Olal

Endu
Port Vato
(Melumlum)

Lehili

Espigles Bay

Intervention
Cost Centre
Recurrent
MFAT
complete in
November
Minor
Renovations
Cost Centre
Recurrent
Cost Centre
Recurrent
Complete

Funding
Source
Recurrent /
Other
Recurrent /
Other

Recurrent /
Other
Recurrent /
Other
Recurrent /
Other
Recurrent /
Other

Total for MALAMPA: 42,100,000 VUV

TAFEA

Health Facility  Project/

/ Location
Lenakel
Ikiti
Green Hill

let (Louieru)
Maternity
Ward
Naukero
(Futuna)
Ikuarmanu
Dispensary

Intervention
Complete

Progressing
Progression

Progressing

Progressing

Renovations
progressing
well

Funding
Source
DFAT
Recurrent
Recurrent /
Other
Recurrent /
Other

DFAT

Recurrent

Total for TAFEA: 49,500,000 VUV

SHEFA

Health Facility  Project/
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Funding

900,000
6,000,000
1,000,000
1,000,000
1,000,000
50,000,000

15,500,000

Total Cost
(VUV)
500,000

40,000,000

300,000
500,000
300,000

500,000

Total Cost
(VUV)
10,000,000
1,000,000
500,000

2,000,000

35,000,000

1,000,000

Total Cost

Ongoing
Starting soon
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing

Progress
Update
Ongoing

Completed

Ongoing
Ongoing
Ongoing

Completed

Progress
Update
Completed
Ongoing
Ongoing

Ongoing

Ongoing

Ongoing

Progress



/ Location Intervention Source (VUV) Update
Saupia Contract Recurrent 3,000,000 Starting
(Paunangisu) signed for

renovations
Saupia Earthquake MFEM 60,000,000 Ongoing
(Paunangisu) Recovery Recovery
Amboh New maternity  Recurrent 5,000,000 Ongoing
(Tongariki) ward extension
Ngala New health MP Robert 40,000,000 Ongoing
Dispensary facility Bohn
Burumba Renovation Recurrent 500,000 Ongoing
Dispensary works
Maurifanga Staff House Recovery 25,000,000 Ongoing
(Imere) Construction
Shefa VVaccine  New storage MFEM 40,000,000 Ongoing
Storage facility Recovery
Building
Vila Central Refurbishment  Recurrent 43,000,000 Ongoing
Hospital and Dialysis

Ward
Ohlen Minor Recurrent 500,000 Ongoing
Dispensary extensions
Clinic
Malapoa Minor Recurrent 500,000 Ongoing
College Clinic  renovations
Wan Smol Bag  Minor Recurrent 500,000 Ongoing
Clinic renovations

Total for SHEFA: 218,000,000 VUV

Grand Total Summary

Grand Total (All Provinces): 465,800,000 VUV

Overall Progress Summary

The Ministry of Health’s 2025 capital program totals approximately 465,800,000 VUV
across all six provinces. Shefa Province accounts for the largest share, driven by major
recovery works and urban infrastructure projects following earthquake damage. Penama and
Malampa provinces continue to focus on staff housing and facility renovations. Torba and
Sanma provinces maintain smaller but critical upgrades, while Tafea focuses on
strengthening maternity and rural facilities. Overall, 2025 investments highlight the
government’s commitment to improving health infrastructure, resilience, and equitable access
across Vanuatu.
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